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VW all narvel at technol ogical innovations. Many energing
t echnol ogi es hel p us save tinme, reduce redundancy, and ease the
burdens we have to bear. There is a downside too. W en gadgets
allow, invite, or seduce us into being too fast, too clever, or
too volum nous in our quest for success, we sonetines find our-
sel ves maki ng horrendous m stakes that we regret. Such is the
case with e-nail

E-mail is a godsend to many; it allows rapid transm ssion of
nmessages; it allows us to respond to nessages cheaply and easily;
and it allows us to send nessages all around the gl obe cheaply.
E-mail also invites hurried, not well thought out, inpulsive, and
i nconpl ete nessages. These defective nmessages have gotten many
peopl e into trouble.

E-mai | users have been conned into accepting fragmented
i deas as whol e, accepting the excuse that conpleteness is not
what e-mail is all about; to fire off replies on-the-spot; and to
send nessages i npul sively when the thought enters their m nd.

Many e-nail nessages that cone across ny conputer screen are too

terse; they invite ne to fill in the blanks [netaphorically] and
such assunptions on ny part are subject to gross error. It is
not solely ny fault if I fill in the blanks erroneously; it is a

shared blane. The tinme it would take for ne to ask for nore
information, clarification, or context and to await a second

return nessage is usually equal to or greater than what a thought



out, well constructed original nessage woul d have taken.

Many e-nail users have sent off replies in anger, confusion,
excitenent, or pressure only to regret having done so seconds
after the return button has been pushed. The seduction of an
i mredi at e response has another tentacle: we are expect ed, by nmany
on the other end of the e-nail tie, to respond i mredi ately, just
because we can! | have never received an e-nail mnmessage asking
for a response and asking nme to take ny tinme to deliver a well
t hought out answer.

| npul si ve nessages can have awf ul uni ntended consequences.
Such nessages are sonetines sent to the wong peopl e, causing
them di sconfort, enbarrassnent, and sonetines worse consequences.
| npul si ve nmessages often | ack sensitivity to others. Message by
i mpul se can ruin relationshi ps by saying exactly what is on the
sender's mnd when, at cal ner tinmes, we woul d never say such
things that directly, bluntly, or callously.

Mechanically, there are no restraints on nmessage sendi ng.
Careful, prudent e-nmail users would probably benefit from sone
sel f-inposed rul es:

1. Wite, proofread, and edit nmessages you intend to send
via e-mail away fromthe conputer

2. Unl ess absolutely required, do not reply to e-nail
nmessages until any enotion stirred up by an original
message or circunstance triggering an e-nail nessage
i mpul se has di ssi pat ed.

3. Don't take the e-mail you receive at total face val ue;
t he ot her person nmay have been inpul sive. Check out
the nmeaning in received nmassages before you act on
t hem



E-mail is not totally private. Conputer center adm nistra-
tors nonitor e-nmail for legitinmate purposes; however, not every-
one is honest or discrete. Do not send sensitive, confidential,
or enbarrassing material via e-mail. Lt. Colonel Qiver North
di scovered, to his horror, the retrievability of e-nmail nessages
during Congressional hearings.

E-mail 1s wonderful, as long as you recognize its and your
shortcom ngs. Restraint, prudence, and common sense need to be
exercised to ensure that e-nail senders and receivers are not
hurt, enbarrassed, or placed in enploynent, |egal, or social

| eopar dy.



