The Val ue of Qutlining Your |deas
Kenneth C. Petress, Ph.D.

Many students tell nme that they either: (A do not under-
stand how to outline their thoughts for papers or for oral pre-
sentations or (B) that they have had insufficient or unsuccessful
experiences in outlining their thoughts. Since | believe these
clains and since | know from personal experience how val uabl e an
organi zing tool careful and detailed outlining can be to the pro-
duction of quality witing, speaking, and thinking, | thought it
m ght be useful to provide a genuine outlining case study for an
essay | ampreparing for a comuni cati on conference paper.

| outline ny ideas in stages, trying to expand, refine, and
sequence ny ideas in parallel layers of conplexity as work stages
devel op. | have found that, for ne, over devel opnent of one or a
few ideas fromanong a |arger cluster of ideas sidetracks nme and/
or contributes to a | oss of conscious bal ancing (parallelisn of
equal | y subordinate ideas. At each stage in ny outlining, |
attenpt to expand/refine ny ideas at relatively equal |evels.
The product of this nethodical organizing effort points out main
or subordinate ideas that may not be equally as inportant as
ot her thoughts in the total organizing plan. Such insight often
provide clues that: (1) sonme of ny ideas are under-devel oped; of
measurably |l ess inportance and nay need to be omtted or folded
in as a subordinate part of another idea; or (2) that sone other
i deas may be either over-devel oped or may need to be subdi vi ded
into multiple points. Haphazardly devel opi ng maj or and m nor
points in an outline inhibits these insights and can result in
wasted tine and frustrating redundanci es, dead ends, and
unequal | y bal anced subpoi nts supporting a maj or thought.

After the first few "rough drafts”, | nake it a point to
gradual ly: (1) start formng subpoints in parallel format; this
serves as an additional check on whether or not ny subpoints are
truly and clearly discrete, balanced, and relevant; (2) witing
ideas in nore conplete sentence format; | find this aids nme in
future witten sentence or oral idea construction; and (3)

i ntroduce possible synonyns for repetitive phrases (see outline
draft 4, Il1l, Athrough D, itens 1-4 [ie: "possible, likely,
typical, and anticipated'] giving these parallel entries at the
3rd outlining level some stylistic variety suggesting (but not
requiring) a simlar style in eventual witing or speaking.
Language variety comes nore easily to me and takes less tine and
effort when it results fromplanned and gradual effort rather

t han being the product of |ast mnute end-product editing.

| have discovered that when | take the tine and expend the
energy to devel op a detail ed, expanded outline, the rewiting and
editing | nust do for papers and speeches (and revisions are true
in all ny inportant work) is lessened. | find outlining to be
| abor intensive; but conpared to the tine spent in the past when



| neglected or refused to outline ny ideas, | save a great deal
of tinme inthe end and | can see better results comng fromthe
t horough outline approach than fromthe expressive papers and
speeches | was rendering fromthe no outline or the sketchy out-
line methods | formerly enployed -- yes, |, too, was once a dis-
believer in the method I now live by. A kind, patient, and w se
teacher in ny past gently prodded ne into trying outlines to
inmprove ny witing; and | believe it worked.

Do not even hope you will get positive, mraculous results
fromyour first fewefforts at this nmethod of approachi ng organ-
izing your ideas. Qutlining is a skill; and as you know from
learning other skills (social skills, motor skills, and cog-
nitive skills), they do not spontaneously devel op. You nust
practice and repeat doi ng new behavi ors before they becone easy.

Fi nd soneone who al ready knows how to outline to act as: a
reader of your beginning efforts, a synpathizer for your eventual
frustrations, a cheerleader for your noble intentions, and an
encourager for even better future work. Even teachers and pro-
fessional witers have others read their work before it is
conpl ete; to check for thoroughness, clarity, style, and
nmechani cs.

Try outlining; with sonme effort, you will Iikely discover
t he process nakes witing easier, quicker, and nore successful.
Be patient and realistic with yourself while |l earning outlining
skills. Learning takes tine, but it is worth the effort.

East-West Credibility Qutline



1st Rough Draft
Sept enber 12
| nt roducti on.
Revi ew rel evant |iterature.

D scuss contexts in which persons hol ding divergent credi-
bility views would interact.

Concl usi on.

Note: The 2nd draft was rendered after | checked out
avail able library resources at the library. This
l'ibrary check allowed ne to foresee possible avenues
of detailed discussion.

East-West Credibility Qutline
2nd Rough Draft
Sept enber 13
| ntroducti on.
A I nt roduce essay thesis.
B. A ve study rational e.
Review relevant literature.
A Extensive literature focusing on Western credibility.
B. Mninmal literature focusing on Eastern credibility.

D scuss contexts in which persons hol ding these divergent
credibility views would interact.

A Likely difficulties.

B. Pr obabl e consequences.
C Possi bl e correcti ve nmeasures.
Concl usi on.

East-West Credibility Qutline



3rd Draft
Sept enber 14
| nt roducti on.

A I nt roduce essay thesis.
B. A ve study rational e.

Revi ew rel evant |iterature.

A Extensive literature focusing on Western credibility.
1. Begin with source credibility literature.
2. Fol low up with nessage credibility literature.
B. Mninmal literature focusing on Eastern credibility.
1. Begin with source credibility literature.
2. Fol low up with nessage credibility literature.

D scuss contexts in which persons hol ding these divergent
credibility views would interact.

A D pl omati c contexts.
1. Anticipated difficulties arising fromincongruent
views of credibility.
2. Li kel y speaker/|istener consequences arising from
such difficulties.
3. Typi cal content centered difficulties arising from
such difficulties.
4. Potential ways creative/sensitive comunicants can
negotiate their credibility based differences.
B. Busi ness cont exts.
1. Anticipated difficulties arising fromincongruent

views of credibility.

2. Li kel y speaker/|istener consequences arising from
such difficulties.

3. Typi cal content centered difficulties arising from
such difficulties.

4. Potential ways creative/sensitive comunicants can
negotiate their credibility based differences.

C Soci al contexts.



V.

1. Anticipated difficulties arising fromincongruent
views of credibility.

2. Li kel y speaker/|istener consequences arising from
such difficulties.

3. Typi cal content centered difficulties arising from
such difficulties.

4. Potential ways creative/sensitive comunicants can
negotiate their credibility based differences.

D. Educati onal / pr of essi onal contexts.

1. Anticipated difficulties arising fromincongruent
views of credibility.

2. Li kel y speaker/|istener consequences arising from
such difficulties.

3. Typi cal content centered difficulties arising from
such difficulties.

4. Potential ways creative/sensitive comunicants can

negotiate their credibility based differences.

| npl i cati ons/ concl usi on

East-West Credibility Qutline
4t h Draft



Sept enber 16

| nt roducti on.

A

I nt roduce essay thesis: "Wstern and Eastern rhetors
must understand the other's sense of what constitutes
source and nessage credibility in order to interact

wi th each other on an equitable, coherent, civil, and
goal oriented nmanner."

A ve study rational e.
1. Gte MLuhan's "global village" concept.
2. Gte: economc, geo-political, tourist centered,

and educati onal reasons why comuni cants nust
under st and each ot her.

Revi ew rel evant |iterature.

A

Extensive literature exists focusing on Wstern
credibility.

1. Begin with source credibility literature.
a. Show breadth of scholarly interest in source
credibility issues.
b. Show depth of scholarly interest in source
credibility issues.
2. Fol low up with nessage credibility literature.
a. Show breadth of scholarly interest in nmessage

credibility issues.

b. Show depth of scholarly interest in message
credibility issues.

Mninmal literature exists focusing on Eastern
credibility.

1. Begin with source credibility literature.

2. Fol low up with nessage credibility literature.

D scuss contexts in which persons hol ding these divergent
credibility views would interact.

A

D pl omati c contexts.

1. Anticipated difficulties arising fromincongruent
views of credibility.



V.

Li kel y speaker/|istener consequences arising from
such difficulties.

Li kely content centered difficulties arising from
such difficulties.

Potential ways creative/sensitive comunicants can
negotiate their credibility based differences.

Busi ness cont exts.

1

Anticipated difficulties arising fromincongruent
views of credibility.

Li kel y speaker/|istener consequences arising from
such difficulties.

Li kely content centered difficulties arising from
such difficulties.

Potential ways creative/sensitive comunicants can
negotiate their credibility based differences.

Soci al contexts.

1

Anticipated difficulties arising fromincongruent
views of credibility.

Li kel y speaker/|istener consequences arising from
such difficulties.

Li kely content centered difficulties arising from
such difficulties.

Potential ways creative/sensitive comunicants can
negotiate their credibility based differences.

Educat i onal / pr of essi onal contexts.

1

Anticipated difficulties arising fromincongruent
views of credibility.

Li kel y speaker/|istener consequences arising from
such difficulties.

Li kely content centered difficulties arising from
such difficulties.

Potential ways creative/sensitive comunicants can
negotiate their credibility based differences.

| npl i cati ons/ concl usi on.

A

How wi || various comuni cative acts inprove as a result



of congruent credibility strategi es and expectati ons?

What are |ikely by-products of inproved comrunication
deriving frominproved credibility understandi ng?

What does the communi cative future portend?



